HOUSING SUBCOMMITTEE MEETING
(Subcommittee of Community Development Authority)

Wednesday, January 26, 2011 —5:00 p.m.
City of Whitewater Cravath Lakefront Room
2" floor — 312 W. Whitewater Street, Whitewater, Wisconsin 53190
Call to order
Status of distressed properties (4) for demolition
Increasing the re-inspection process for properties (8) bordering on distressed properties
Reviewing potential properties and reconciling differing lists (Kevin's and Bruce's)
Housing Study:
a. Current breakeven analysis to determine when city TIF investments should be made
available.
b. Survey current UW-W and Industrial Park employees to determine what the City could
do to encourage greater residency.
c. Develop a marketing strategy to increase residency in Whitewater.
Future agenda items

Schedule next meeting date

Adjournment



